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Mr Francis NGAI
Founder and CEO, Social Ventures Hong Kong

Francis NGAl is the Founder of Social Ventures Hong Kong (SVhk, sv-hk.org).
As an Impact Designer of cities of the future, Francis has devoted his career
since 2007 to starting and incubating hundreds of social innovation projects.
His portfolio of innovations includes Hong Kong's first venture philanthropic
fund, and social start-ups such as Green Monday, Light Be, Playtao
Education, co-working factory HATCH, co-caring space COMM,ON, and
more.

Francis co-founded SONOVA and COSMOS with co-partners from SVhk, providing professional advisory on
impact communications, ecosystem capacity building and collaboration support to corporates, foundations,
SPOs and the public sector to work towards impact together. To nurture the next generation of
changemakers, Francis has actively led impact talent programmes, such as youth apprenticeship in Creative
Beings @ Sham Shui Po, impact holidays in House of Social Innovators, and impactful internships in Social
Leaders Programme.

Francis was recognised as an Honorary Fellow of the City University of Hong Kong and the Education
University of Hong Kong. He was selected as one of Hong Kong’s Ten Outstanding Young Persons and a
Young Global Leader of the World Economic Forum.

Topic: Community Making: the soft power of collaborative innovations

The fifth wave of COVID-19 pandemic placed an unprecedented strain on local communities as they
struggle with sourcing appropriate supplies, a sense of support and social inclusion. There were also
limitations for conventional means of intervention, such as public healthcare system and philanthropic
support. How might we leverage the concept of “community making” to bring different stakeholders
together to innovate, collaborate and empower the underserved to brave their way through the storm and
emerge stronger together?

Through a case sharing on SVhk’s community venturing experience in Sham Shui Po and the simple idea of
a “Positive Care Cell”, Mr NGAI will explore the importance of a “soft power” approach to foster
collaborative innovation — one that complements existing technology with a human touch - in the context
of one of Hong Kong’s poorest neighbourhoods.
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