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Ms Dan ZHU

Project Director, Bigfish Community Design Center

Dan Zhu is a User Experience strategist who works across borders, and is the
project director of Bigfish Community Design Center and the funder of Ninety-
Nine Design Studio.She has a master's degree in applied psychology and is a
practitioner in the field of user experience for more than 10 years. Since 2019,
she has been deeply involved in projects in the fields of urban renewal,
community design, and social innovation across borders, flexibly using design
thinking to solve problems, balance the needs of various stakeholders, and create new products and service
models.

She is the project leader of the community participatory museum in Honggiao Airport New Village and the
branding event “Free Living Exhibition” of Maotai Road Senior Citizens' Neighborhood, the co-curator of
the aging section of Shanghai Urban Space Art Season, the project leader of Wuhan Responsible Planner
Training Camp, and the leader of the inclusive community projects such as Ruihong Parlor and Gaojing Park.

Topic: Inclusive Community Practice in Shanghai in the Post-Epidemic Era

During the epidemic control period, the emergence of self-governance and mutual help groups in the
community has enhanced the basis of dialogue and communication for community inclusion in the post-
epidemic era, and also deepened the phenomenon of grouping among different circles. Based on the
concept of 15-minute community living circle and the governance perspective of community co-governance
and sharing, Bigfish Community Design Center creates innovative projects related to community activation
in communities with multiple types of circle characteristics, looking for breakthrough points in the complex
situation of communities, and working from public space to community alliances. | will share with you my
superficial observations and reflections from my practice.
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