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Euan and Lauren have been building and facilitating Impact Networks since 2018 in the areas of End of Life,
Chronic Conditions, Mental Health, Home & Housing, and Bushfire Resilience. Euan’s experience and skill
in design, innovation, systems, facilitation and coaching is supported by his empathetic and strategic
abilities which he has brought to TACSI for the last 6 years. Lauren has a background in experience design
and design research and has been supporting social innovation and systems change work with TACSI for
the last 3 years.

Topic: Building an Impact Network for Systemic Change in End of Life

Our research showed that people are missing essential ‘death literacy’ about the choices available to them,
and that there’s a disconnect between key stages in the end of life journey that affect good outcomes.

Our chosen approach was to seed an Impact Network. Networks and systems have a similar ability to adapt
and change to their given context; both respond to input in emergent and often surprising and unplanned
ways over time. We believe that a moving system needs a moving ecosystem for response and
transformation.
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