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Ms Karen LEE

Project Manager / Spatial, Jockey Club Design Institute for Social
Innovation, PolyU

Karen is a chartered town planner and project manager specialising in
urban integration, city management strategies and creating shared value
through innovation. Before joining JCDISI she was the technical manager
for the Elizabeth Line project in the UK and the Walk DVRC project HK.

She is the co-author of the “Tackling Double Ageing with Double Smart”
article which won the HKIP Awards in 2019, she also won the HKIP Silver
Awards for the Ma Wan Old Village TSH project for its innovative approach
in injecting life and vibrancy in an idle village through community building. She is the Project Lead of
JCDISI’s Transitional Social Housing, Intergenerational Play Space, Health and Wellbeing of Children Living
in Subdivided Unit and Community Planning in an Age-friendly Community projects and focuses on
evidence-based policy innovation through participatory co-design and prototyping.

Topic: Reimaging Parks for Play and Community Building

Public open space (POS) plays a major role in supporting the physical, social, environmental and
economic health needs of city dwellers. It also plays an increasingly important role in reviving
neighbourhoods, strengthening social networks and community building.

For a compact, high-density city like Hong Kong, parks and public space are especially important
‘third places’ for rest, physical activity, socialising and entertainment to maintain the elderly’s
ties with the community. The Double Ageing phenomenon, i.e. population ageing and ageing
building stock, further emphasises the need to upgrade our civic infrastructure in a timely
manner to improve the quality of life and wellbeing of our citizens, in particular our older adults.
If effectively executed, public space upgrade as a social infrastructure investment can increase
the self-care ability of the elderly, delay their need for long-term care services and support the

government’s “ageing in place as the core, institutional care as back-up” policy.

COVID-19, moreover, brought to life the importance of quality, accessible public space for all.
Designing public spaces and facilities that are easy to manage and can remain open for use in
unusual times is one way to encourage our citizens to continue to stay active and socially
connected with the community to reduce social isolation. Karen will share some key takeaways
from JCDISI’s two year experiment exploring how to design and manage Intergenerational Play
Space as a new POS concept, including design strategies that can facilitate intergenerational
interactions and support our caregivers to play with older adults, to pave way for a new typology
of play space in HK.
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