
 

  

 

 
 

Reinventing the Wheel 

The humble trolley is the “working buddy” of many waste pickers in Hong Kong, many of whom are older 

adults, working to earn a meagre income. 

To improve conventional trolleys which are cumbersome and difficult to manoeuvre, JCDISI formed a co-

creation team consisting of designers, local advocates and wastepickers to collaboratively design an 

improved trolley. After an 8-month process of field observations, discussions with wastepickers and 

product development, the team decided on a number of enhancements, indicated in the diagram. 

 

Activity: Test drive the trolley 

 

Test out the features of our trolley around the test track! 

  



 

  

 

 

 

新車駕到 

 

香港許多拾荒者以簡陋的手推車為伴，其中很多都是長者，胼手胝足賺取微薄的收入糊口。 

傳統手推車非常笨重，難以操作，有見及此，JCDISI召集一支由設計師、關心社區的人士及拾荒者

組成的共創團隊，合力改良手推車的設計。團隊花了八個月時間作實地觀察，並與拾荒者討論和研

製產品，制訂改良措施（見圖示）。 

 

活動：試推手推車 

在測試軌道上測試手推車功能。 


