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Mr Justin CHAN
Co-founder, MM Community

Justin is the co-founder of MM Community, a government-community
infrastructure financing and civic engagement solution in Myanmar. He has
been featured in Forbes 30 Under 30 in Asia for his work with the social
venture.

As co-founder, Justin has presented at various regional or international
forums such as the inaugural Paris Peace Forum. He is also currently
; coordinating the development of the initiative’s reduced-interest
e government bond and geospatial planning technology supported by the
Centre for Expenmental Social Science at the University of Oxford and Innovations for Poverty Action.

Justin received his MPhil in Finance and Economics from the University of Cambridge and BSc in
Mathematics, Operation Research, Statistics and Economics from the University of Warwick.

Topic: Rethinking Social Innovation and Civic Engagement

MM Community is a crowdsourcing platform that promotes inclusive community development in local
neighborhoods and villages in Myanmar. Individuals can crowdfund community projects, with government
repayments at project completion, while governments can reprioritise local agendas and budgets in small
communities by leveraging on residents’ local knowledge and needs. We believe this model is a win-win-win-win
model for the union (federal) and regional (municipal) governments, local citizens and international donors alike.
The initiative has been officially endorsed by the Chief Minister of Yangon Region in Myanmar in and has been
working closely with a network of local MPs since 2017.

The startup partnered with the University of Oxford and non-profit organization Innovations for Poverty Action to
implement about 60 larger-scale projects in the upcoming cycle. MM Community was selected to join the University
of Cambridge's Social Venture Incubator, the Hong Kong Cyberport Incubator and the Obama Foundation to scale
up impact.

The founders at MM Community have also been honored with Forbes 30 Under 30 in 2020.

MM Community has launched four pilot projects in rural, suburban and urban Yangon respectively in 2018. The
projects’ direct impact includes providing clean water for a village with 4000 inhabitants, an age-friendly playground
for a 3000-residents community, reading materials and facilities for 500 primary school students and public
lamination in one of the Yangon’s busiest roads. From our pilot projects, we were able to raise the target amount
from citizens at 0% interest rate rather than the current 8.6% Myanmar sovereign bond rate.

Justin Chan will share his experience in Myanmar, and explore how by using crowdsourcing technology, he was able
to rethink civic engagement and bridge the gap between local issues and governmental solutions.
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