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Mr Ben LUI
Executive Director (Operations), Urban Renewal Authority

Mr. Ben Lui is the Executive Director (Operations) of the Urban Renewal
Authority. He leads the building rehabilitation, acquisition and clearance,
works and contract, and legal services divisions of the Authority in
implementing policies and initiatives on urban renewal.

Before joining the URA, Mr. Lui has worked for various senior positions in
private developers and the HK Science & Technology Parks Corporation. He
has extensive experience in project development, building rehabilitation and
facilities management works.

Mr Lui holds a bachelor’s degree in Civil Engineering and a master’s degree in Construction Project
Management both from the University of Hong Kong. He is an Authorized Person (Engineer), Registered
Structural Engineer and Registered Inspector under the Building Ordinance of Hong Kong.

Topic: Healthy Ageing of Buildings

Like any metropolis, urban decay has become an imminent problem in Hong Kong. Without doubt, it is
attributed from a lack of proper property management and timely maintenance. Dilapidated buildings will
not only deprive residents from enjoyment of their properties, but also constitute potential safety hazards
to the public. Demolition and redevelopment of these buildings is, however, a time-consuming process
requiring extensive resources, and yet cannot adequately address the magnitude and speed of urban decay.
Alternative solution is to rely on building rehabilitation which provides a sustainable way to alleviate
pressures from the continuous ageing of buildings.

In contrast to corrective maintenance, preventive maintenance is considered to be a more effective solution
to tackle the root cause of urban decay. With regular inspection and repair, the life span of buildings would
be prolonged, and building safety would be enhanced. URA has formulated a multi-pronged approach to
promote building rehabilitation by providing technical and financial assistance to building owners through
various rehabilitation subsidy schemes, and pooling efforts from the public and private sectors to cultivate
the preventive maintenance culture.

Ageing does not necessarily denote dilapidation. To make both our buildings and our city sustainable,
implementation of preventive maintenance to our buildings is the best approach.
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