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Ms Karen LEE

Project Manager Il / Spatial, Jockey Club Design Institute for Social Innovation,
PolyU

Karen is a Chartered Town Planner and Project Manager Professional
specialising in urban integration and city management strategies. She has 12
years of experience leading strategic infrastructure projects and placemaking
schemes, including the new Elizabeth Line and London Underground Upgrade
project in the UK and the Walk DVRC initiative in Hong Kong.

Since joining JCDISI in 2018, Karen has focused on encouraging cross-sector,
multi-disciplinary collaboration and application of PolyU’s applied research in
tackling the “double ageing” challenge in Hong Kong. She co-authored the
“Tackling Double Ageing with Double Smart” paper with our Director, and is JCDISI’s Project Lead and Subject
Matter Expert in Transitional Social Housing, Intergenerational Play Space and Community Planning and Age-
friendly City development.

Topic: The "Double Smart" approach to transforming public space to extend Hong Kong
Housing Society's Ageing-in-Place initiative outdoors

While there have been many initiatives to upgrade the indoor living environment to better suit the ageing
population’s needs, the outdoor space in comparison has received little attention. Availability of open space
conveniently accessible to the elderly is an effective way to reduce sedentary behaviour among the elderly,
encourage wellness management and promote ageing-in-place. Public space reinvention is complementary
to supporting our future old living in their smart home and reducing premature institutionalisation.

With a view to provide the hardware to allow Hong Kong Housing Society’s (HKHS) “Ageing-in-Place”
initiative to be extended outdoors, HKHS and JCDISI co-organised the Intergenerational Play Space Design
Competition | Prosperous Garden to develop blueprints for estates due for refurbishment to upgrade their
public space to meet their ageing residents’ needs and increase their resilience to health decline. Integrating
play equipment that stimulates intergenerational play and enables |oT tracking is at the heart of the double
smart initiative to support their self-care and health management. Karen will share her experience leveraging
PolyU’s applied research and cross-sector, multi-disciplinary expertise in creating this new play space design
concept as a way in tackling the double ageing challenge.
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