
Enhancing Site Safety
by Behavioural Change

Webinar on Site Safety Gathering

Date: 10 May 2021(Mon)
Time: 4:00pm – 6:00pm
Language: English

About this event:
Unsafe behaviours are considered as one of the contributing factors in industrial accidents. 
Workers’ unsafe behaviours will expose them to hazards if they are not motivated to follow 
safe work procedures. 

In this webinar, the speakers will explore the followings:  

Is a zero-harm mission the answer?
Fixing the worker or fixing the system – is punishment the right answer?
Work as imagined and work as done – understanding worker motivation
Leading indicators – what works best?
Observations and behavioural safety 
Verrico / Valentine’s Hillary Step theory
ABC analysis
Swiss Cheese theory
Workforce engagement – effectively understanding things that make work difficult
Accident Investigation – going from ‘Why’ to ‘How’

First come, first served!
     info.csw@cic.hk / admin@hkca.com.hk
     2100 9499 / 2572 4414
Only online enrolment accepted 

Terms and Conditions 
1)The Webinar will be conducted in English. 2)It is suggested that participation in 
Webinar counts for 2 CPD hours. 3)Confirmation email will be sent to successful 
registrations on or before 7th May 2021. 4)The organiser reserves the rights to make 
any changes without prior notice. 



Enhancing Site Safety
by Behavioural Change

Webinar on Site Safety Gathering

Time Event

4:05pm - 4:15pm

4:15pm - 4:35pm

4:35pm - 5:00pm

5:25pm - 5:45pm

 5:45pm - 6:00pm

Speaker�/�Moderator

Mr. Tony LAM
Senior Manager – Construction Safety (Acting), CIC 

Mr. Rex WONG, JP
Chairman of HSC Committee, HKCA
Chairperson of Subcommittee on Safety Promotion, CIC

Mr. Paul VERRICO
Partner in the Eversheds Sutherland. Head of the Environment, Health and Safety Team for Asia Pacific

Ms. Alexis Olivia POWELL-HOWARD
Managing Director, Psychotherapist Fortis Therapy and Training Academy

Moderator: 

Members: 

Mr. Rex WONG, JP

Ir Dr. Derrick PANG, JP
Chairperson of Committee on Construction Safety, CIC
Miss Sarah VALENTINE 
Solicitor-Advocate, Environment, Health and Safety Team, Eversheds Sutherland
Mr. Paul VERRICO
Ms. Alexis Olivia POWELL-HOWARD
Prof. Tim MARSH 

Moderator: 
Mr. Tony LAM 

4:00pm Introduction

Welcoming Address & Presentation

Panel Discussion

Question & Answer

Sharing Topic:
Safety doesn’t happen by accident – embedding changed behaviours and 
understanding workplace violations

5:00pm - 5:25pm Prof. Tim MARSH
Honorary Professor, Plymouth University and Founder of Ryder Marsh Safety

Rundown:


