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Think City:

a social purpose organisation
with the mission of making
cities more people-friendly,

resilient and liveable

thinkciTy

REJUVENATING THE CITY TOGETHER




ABOUT THINKCITY thinkcity

REJUVENATING THE CITY TOGETHER

Think City is a social purpose organisation. We want to make cities more people friendlyby
catalysing change in the way cities are planned, developed, andcelebrated.

= Established in 2009, we are an urban
regeneration organisation

thinkcity

REJUVENATING THE CITY TOGETHER

= Qur mandate is to create more liveable,
resilient and sustainable cities for citizens

Historic City Secondary City
GEORGE TOWN BUTTERWORTH = Qur approach to urban renewal is community-
2009 2014 led with a focus on small yet catalytic
o initiatives

Capital City
KUALA LUMPUR

Joiogiegiﬁ\éu = \We operate in four cities in Malaysia (George

Town, Butterworth, Kuala Lumpur, Johor
Bahru) and have a presence in two other cities
(Klang, Kuching)

= We are a wholly-owned subsidiary of
2016 Khazanah Nasional




INTRODUCTION TO THINKCITY .
thinkcity
Our focus areas span four Communities of Practice

PLACEMAKING RESILIENCE ANALYTICS CONSERVATION
e Space activation e Climate adaptation & e Strategy & policy e Conservation, heritage
* Public realm environment * Territorial planning and culture
improvement  Community Resilience e Smart cities & urban data e Content & museology

* Space Management * Housing renewal
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OUR CITY MAKING APPROACH thinkcity

As an experimental organisation, we have a unique approach to citymaking

Think City’s citymaking approach

Research and explore the issues to understand the
context of the problem from the users’ perspective

Brainstorm and innovate potential ideas with various

Continuous stakeholders to solve the problem

reiteration,
feedback, __
codification, &
community
engagement

Develop a working prototype or conduct a pilot to test
and demonstrate the solution’s effectiveness

3. PROTOTYPE / PILOT

4. IMPLEMENTATION Implement the full-scale solution

AVAYAY(

5. REPLICATION Replicate and roll-out the solution across Think City’s
network




ABOUT THINK CITY

We are a neutral platform to create synergies between the public and private sectors as well as communities

PUBLIC
(Government)

TH ITY
(Neu form)
PRIVATE PEOPLE
(Large corporates & SMEs)  (Communities)

A

International agencies
(e.g. UNESCO, UN-Habitat, AKTC)

thinkciTy
REJUVENATING THE CITY TOGETHER



ABOUT THINK CITY thinkcity

We are a multidisciplinary “think-and-do-tank” operating on a wide range and scale of projecttypes

Think City’s range of projects

Small «——— Projectscale —» Large Examples
High
A
TERRITORIAL / REGIONAL PLANNING } The Malacca Straits Diagonal
CITY PLANNING } Penang Conurbation
Project STRATEGIC MASTERPLANING } KL Creative and Cultural District
level
PRECINCT PLANNING } Penang Northern Seafront Masterplan
PROJECT IMPLEMENTATION } Downtown KL Laneway Upgrading
v

Low
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ABOUT THINKCITY

Examples of our projects — range andscale
Territorial / regional planning example: The Malacca Straits Diagonal

Penang

-8
<" IW Kota Bharu

S Kéala Terengganu
: | % Marang

i "3Kﬁanlan

> Peian

Greater
Kuala Lumpur

Iskandar-
Singapore

Malacca Strait Diagonal
Components

Supercities [_]

Metropolitan environment .

Middel size Cifies

thinkcity

REJUVENATING THE CITY TOGETHER
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thinkcity

REJUVENATING THE CITY TOGETHER

ABOUT THINKCITY
g} “TIM METROPOLI
By o Fostacsalle Fotre

Examples of our projects — range andscale
City planning example: Penang conurbation

The Penang Project
TOWARDS A TERRITORIAL MODES

The Penang Project

A Catalyst for Creative
Transformation

Sowrce: FM Elaboration + Towr & Coontry Planming Dept, data




ABOUT THINKCITY

Examples of our projects — range andscale
Strategic master planning example: Kuala Lumpur Creative and Cultural District
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thinkcity

CATEGORIES OF HERITAGE
BUILDINGS

JWN Heritage Class

Building heritage " e 7
MINISTRY OF TOURISM,
E National heritage

l:l Heritage
Inventary

Natural heritage

WAR'SAN

15§ 413 jiula

ARTS AND CULTURE MALAYSIA

DBKL Heritage Class
Building Category
B coesor:
B cocerory 2
B cotesorys
Heritage Zone
Primary heritage zone
~ Secondary heritage zone
Special character zone
Heritage site
KLCCD and other Significant Sites
i kceoboundary
{'::E Significant site boundary
Others

Other buildings
- Green space

A River

Source: JWN and DBKL, 2018
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ABOUT THINK CITY thinkciTy

e

Examples of our projects — range andscale &3
Precinct planning example: Penang Northern Seafront Masterplan Ao K Tuasr on Carue

R Y ) A
oy -
e

Build pier to sea and reestablish circular garden
feature as open plaza. Reconfigure existing road to
one way iraffic & upgrade Renong food court,
Reconfigure traffic flow and car park.
Reprogram Interor of Dewan Srl Pinang.
Reconfigure vehicular entry to Dewan Sri Pinang,

Reestablish semi-circular garden feature and align with
Dewan Sri Pinang axis.

Reestablish Viermonts Fountain and simplify Light Street

Reintepret Duke Strest as Linear Garden with limited pedestrian boulevard centred on Clack Tower.

vehicular access.
Reestablish old avenue to Union Street. Aelocate food
court, public toilet and playground. Establish archeological
site as contained dry moat.

Create circular moat around war memarial,

Restore historic garden with existing water fountain as
main feature based on the Charter of Florence. Reostablish moat as per Kelly Map boundary.
Reconfigure Light Street for additional public transpeort

Undertake repair works to Clock Tower.
network
Realign road and replace existing buliding with green

Reconfigure traffic flow and car park. public :

Reinforce sea wall and promenade structure. Relocate Astaka Food Gourt, public tallet and playground.
Rationalise existing stage to circular form and
re-establish bandstand. Ensure existing time capsule
buried below walkway bandstand.

Reconfigure entrance to Cruise Terminal,

Make geod Fort Pier as public viewing platferm.

Existing Padang with improved drainage system and
perimeter service lanes.

@ RO OOEOEEE G

Develop square with central green space and underground
parking. Reestablish former Quadrangle Building.

®EREEGEAG @G



ABOUT THINK CITY thinkcity

REJUVENATING THE CITY TOGETHER

Examples of our projects — range andscale
Project implementation example: Laneway upgrading project in KL
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PLACEMAKING
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Placemaking thlnkgITY

Components of Placemaking

3

Placemaking

N

- Culture
Governance

17



THINK CITY’S APPROACH thinkcity
Think City’s Approach to Placemaking

Components:
Definition: ) 0 )
Strategic Placemaking
(| Placemaking is the process of creating (area improvement plan)

vibrant places where people want to
live, work, play, and learn in.

y

Public Realm
Improvement
(hardware)

The process includes planning, design &
management and is fundamentally
grounded in community participation

4
Space Activation Place

’ ’ Management
(software) (orgware)

A holistic set of placemaking components
offered by Think City
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Placemaking thlnkgTY

Placemaking Process

Re-evaluate

Bt Identify and Create a Share the e experiment Implement
space and .. . feedback on
engage the vision with and plan out long-term
gather . the .
. . stakeholders stakeholders actions . long-term actions
intelligence experiment actions
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Stakeholder Engagement thka'TY

Importance of Stakeholder Engagement

COMMUNICATION TRUST TIME
* Identify your * Build trust . Spend time to get to
stakeholders *  Get buy-in know the space and the
¢  Communicate with your - Be on-the-same-page community
stakeholders * Allocate enough time for
* Manage stakeholders’ engagement

expectation

20



Stakeholder Engagement thka'TY

Identifying Your Stakeholders

High Level of Interest

COLLABORATORS PARTNERS
Keep informed and Manage closely and keep
communicate regularly engaged

Low Level of Influence High Level of Influence

CONFORMERS INFLUENCERS
Keep |nfor-med and Keep involved and satisfied
monitor

Low Level of Interest

21



Stakeholder Engagement thka'TY

Methods of Engagement

'- Interviews
[ 3 ) a o
s Focus Group Discussions

Workshops

Drop-In Events / Exhibtions

v=| Surveys

Walking Tours / Asset mapping

22



Stakeholder Engagement thinkciTy
Engagement Strategy (EXAMPLE)

e High level e Frequent e Separate the e Managing crowd
engagement communication collaborators into expectation

e Frequent e Get buy-in groups of the through media
communication e Sharing facts and same interest releases and

e Have interviews details * Organise FGDs exhibitions
or one-to-one e Have workshops * Could possibly * Run public survey
meetings or townhall with organise to gather

e Gather parties influencers to workshops or comments and
within this group gather feedback townhalls to feedback
of stakeholders and comments gather cross-
for a workshop collaboration

ideas

23



Stakeholder Engagement thka'TY

Planning an Engagement Define purpose and

goals of
engagement.
Identify resources
and budget

Determine the level
Assess and evaluate of engagement and
the engagement choose suitable
methods

Gather and
synthesise
engagement results

Implementing the
engagement

24



CASE STUDIES




ARMENIAN PARK CASE STUDY thinkciTy

REJUVENATING THE CITY TOGETHER

Community participation and collaboration is key to successful citymaking
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EXAMPLE OF STAKEHOLDER ENGAGEMENT thinkciTy

REJUVENATING THE CITY TOGETHER

Kampung Benggali Pocket Park
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* Four sessions of community engagement

*  Multiple sessions of engagement with municipal
council
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REJUVENATING THE CITY TOGETHER

HARBOURFRONT
URBAN PARK BELOW BORR: UJONG BATU

URBAN ANALYSIS : OPPORTUNITY
¥ &l o i s

G
S

J
1
'

EXISTING LOW. A
DENSITY RESIDENTIAL

i
1
1
v
i
[}
[
i
[}
.
T
[}
[}
[
[}

URBAN ANALYSIS OF PENANG
SENTRAL AREA : OPPORTUNITY

* Penang Seniral %
1 - ) e,
- easting Pupiic institution ISR IRRURRE R R R AR 2 - * o
ﬂ Existing Ferry Terminal _x3 £
“ Faisting Ferry Repair Fagiity |

Bxisting Green Open
Space

[ ] | ’ Growlh Axis
- High Densty Commercil
Poeo %% LowDanily Commercial
- High Densily Residenia
] rousm mreciner Y
- Adoptive Reuse eg: s
Medla & Art Faclify
- Pofenfial Green Space
- Pofental Riverfront

i Development Farcel

@ BORR Highwoy
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—— Fedestian / Cycle Irail 3

Fedesiian | Cycle e — i

""" Friendly Road
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HARBOURFRONT

sige thinkcity
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URBAN PARK BELOW BORR: Community Engagement

Bagan Dalam Open Day Engagement Board Results: Facilities
23 Mac 2019 preferred by community
Futsal court Takraw court Library
Bicycle track Food stalls Seatings & Playground

Jogging track

Gym facilities Community Skate park
garden 33



HARBOURFRONT

URBAN PARK BELOW BORR: Community Engagement

PROGRAMS NEEDED FOR CHILDREN AND COMMUNITY

MethadoneProgram
SportFacilities

EmpowermentProgram

LIBRARY, (e
Treei\ ce'(\
Communitesand choolchlden need ‘“:\‘\o

library and a space for playing/activity the
RoadSafety
34
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SUCCESSFUL CITYMAKING thinkciTy

Two primary beliefs drive our mission

The Power of Small Putting People in the

4

Heart of the Solution

©:0:0:0:-0+0
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THANK YOU

Nicole Thum

Com nicole.thum@thinkcity.com.my
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http://www.thinkcity.com.my/
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